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Criteria VI
Governance, Leadership and Management

6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

. Vision & Mission of F.A. Ahmed College, Garoimari (Link)
. Administrative Set-up

. NEP Preparedness

. Governing Body of the College and its Minutes

. Functioning of Different Cells & Committees

. Activity Report of Different Cells and Committees of the College (Please see in Cell
Menu) (Link)
Financial Autonomy of Cells in accomplishing Activity
Institutional Development Planning (IDP)



https://www.faacollege.org/visionandmission.php
https://www.faacollege.org/visionandmission.php
https://www.faacollege.org/faac_docs/iqac_idp.pdf
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NEP Preparedness

1. Task Force Committee
2. Proceeding of the Committee
3. Activity on implementation of NEP 2020
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Memo No. FAAC/ Date: 02/05/2022

The following Assistant Professors of F.A. Ahmed College, Garoimari
are appointed as the Co-ordinator/Member of “Three Member Task
Force” for implementation of NEP 2020 of the College.

i) Dr. Samir Ali : Co—ordinator
ii) Md. Jamir Uddin Ahmed : Member
iii) Jakir Hussain : Member

(A
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Principal i/c
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A Progrmme on “Discussion on Preparation of POs, PSOs & COs under
FYUGP, NEP-2020” was organized by the IQAC, F.A. Ahmed College,
Garoimari on 03/08/2023. Md. Nurul Islam, Hon’ble President of G.B.,
Abdul Awal Sahab, Hon’ble Principal and Teaching Staff of the College were
present in the Meeting.

Objective: Main objective of the programme was to familiarize and aware
the teachers towards Nep-202 Syllabus under Guwahati University and to
encourage them to prepare Department-wise the POS, PSOs & COs.

Y
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“An Orientation Programme on Code and Conduct of the College, POs,
PSOs & COs of FYUGP under NEP-2020, Anti-Ragging, Anti-Sexual,
Grievances and Redressal Issues” was conducted by the IQAC on
09/08/2023 among the students of the College. Main objectives of the
programme was to familiarize the especially the new comers students
about the above mentioned issues.
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Office of the Principal

F. A. AHMED COLLEGE, GAROIMARI

P.O.-Tukrapara, Dist- Kamrup, Assam, PIN-781137
WYY fgacol ege.org - - __ Email-faacollege 1984@rediffmail.com
Metmo No. FAAC... Date-17-04-2023

GOVERNING BODY
F. A. AHMED COLLEGE, GAROIMARI.

sl | Name of the G.B. Address Designation | ContactNo,  Dateof |
| Appomtment i

No Member | L .
01 | Md Nurul lslam Chairman, Brahmagutra valley Presnde'xl 9954111402 24-06-2022

| Academy lunior College. o e
02 | Abdul Awal Sahab Principal I f¢ “secretary 9959125838 ‘

! 03 ' Dr, Gajendra Adhikary Principal, Gu Noﬁee | 8638288952

[
. | S
04  Dr. B. B. Panda Principal,
o, B. ®. C. College, Nagarbery. i ) ]

Mohimari iGwrdoan Member 90856622 /8 18-07-2022 |

Nurul 1slam
g [ Guardian Member | 9958297299  18-02 2022

D. K. Girls® College, Mirza. . i l
.G U Nommnee | 9435263936

L L..ﬂl.a—

Magrab Ali T —Majoﬂon
“Goroimari 5atra Guardian 8822244141 | 18-02-2022
MemberiLady) |
Teacher 3638255006 | 22-03-2073
— s T Repiesentative )
Ayan Ali Ahmed | Assit. professar Teacher R638604391 | 22-03-2023
T e | Representative ] |
Rekibuddin Ahmed | MLA 93 Crhaygaon LAC special Invitee 9954121017 ==
o Member
Gavt. Nominee 8638752057 |

“Ruma Sutradhar o

" Hazrat Ali Asstt. Professor

i
s

Dr. Babor Ali ubranan—

Non-Teachirg 8638026515 | OB-04-2023

Ahdul Kashem Choudhury | Senior Assiscant
| | Representative

cipal ifc
F. A, Ahmed (‘ollegc, Garoimari
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Office of the Principal i/c
F.A. AHMED COLLEGE, GAROIMARI

P.O.-Tukrapara, Dist- Kamrup, Assam, Pin: 781137

Website: www.faacollege.org:: E-mail:faacollege1984@gmail.com

First Cycle NAAC Accreditation 2023

Criteria-6
Governance, Leadership and Management

Metric 6.1.1 The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional practices
such as NEP implementation, sustained institutional growth, decentralization,
participation in the institutional governance and in their short term and long term
Institutional Perspective Plan.

Functioning of Different Cells and Committees




Name of the Cells &

Structure of Committee

Committees Name of Co-ordinator/Member Portfolios

Dr. M. Seik Mozibar Rahman Co-ordinator

Dr. Shaikh Fokor Uddin Ali Ahmed Joint Co-ordinator

BDO, Goroimari Dev. Block
Dr. Kurban Ali, Medical Officer
Nasim Uddin Ahmed, Socialist
Md. Abul Ali

Md. Jamir Uddin Ahmed
Begum Runa Laila Mazumdar
Ayan Ali Ahmed

Dr.Samir Ali

Member

Objectives: IQAC is regarded as the Quality think tank of the College. It works for the

quality enhancement of the College. Some of the important functions of the IQAC are

mentioned as follows;

To ensure quality improvement in the overall operations of the institutions.

To assure institutions in bridging well connection with the stakeholders like
Students, Alumni, Parents and others.

To persuade all the related stakeholders of the College for well maintenance of
records of all activities.

To guide various Cells and Committees in performing their own activities.

To Co-ordinate with the HoDs for well-functioning of the Departments with
emphasis on academic matter.

To help the Institution in policy making for the all-round development of the

Institution.

Academic Committee | Dr. M. Seik Mozibar Rahman

Nasir Uddin Ahmed Academic In-charge

Mohibul Hoque Choudhury Member
Dr. Sk. Fokor Uddin Ali Ahmed

Objectives: The Academic Committee basically looks after the academic matter of the

College. Some of the important functions of the Academic Committee is mentioned as

follows;

To take care of whether classes are undergoing as per the schedule routine or
not.
To check the attendance of employees for the well management of the College.

To look after and mitigate the various problems of departments related with the




academic matter like Chalk, Duster, While board, writing materials etc.

Admission &
Prospectus Committee

Aynul Hogue Choudhury

Co-ordinator

Dr. Ruhul Amin

Manju Ahmed

Ayan Ali Ahmed

Begum Runa Laila Mazumdar

Dr. Samir Ali

Abdul Mannan, UDA

Abul Hashem, LDA

Member

Objectives: Each year, a new Admission and Prospectus Committee is constituted who

does all the necessary activities for the admission and developing prospectus of the College.

The above mentioned committee for Admission and Prospectus was constituted for the

session 2022-23.

Examination
Committee

Md. Nurul Islam

President

Abdul Awal Sahab, Principal i/c

Centre In-charge

Dr. M. Seik Mozibar Rahman

Nasir Uddin Ahmed

Dr. Shaikh Fokor Uddin Ali Ahmed

Md. Samir Ali

Md. Nuruzzaman Hoque

Aynul Hoque Choudhury

Member

Objectives: The Exam Committee generally looks after the exam matter of the College.
It cares the examination matter in a bird eye view for well conduct. The Committee also
does audit about the revenue and expenditure of exams appointing auditors among the
Committee.

Women Cell

Manju Ahmed

Co-ordinator

Kanchan Choudhury

Begum Runa Laila Mazumdar

Latifa Begum

Taibor Rahman Khan

Dr. Syed Atowar Rahman

Dr. Samir Ali

Dr. M. Seik Mozibar Rahman




Objectives: The Women Cell basically works for the female stakeholders of the College.
Some of the important functions of the Women Cell are mentioned as follows;

1) To organize various awareness programme for women empowerment

i) To celebrate International women’s Day in the College.

iii) To assure gender equality in the College

iv) To persuade girls towards higher education in particular and universal education

in general etc.

Md. Abul Ali Co-ordinator

Abul Kashem
Grievances and Kanchan Choudhury
Redressal Cell Taibor Rahman Khan Member
Azizul Hogue Ahmed

President, Students Union, FAAC

Objectives: Grievances and Redrassal Cell is the Cell to take care of students related

grievances of all types arising the in the institution during the College hour. Following are

some functions performed by the Cell.

)] To handle and mitigate the grievance made by the students amicably.
i) To make the redressal process fair, impartial, consistent, with prior warnings

and commensurate with gravity of misconduct.

Kanchan Choudhury Co-ordinator

Dr. M. Seik Mozibar Rahman
Rumi Doley, IC, Goroimari Police
Station
Internal Complaint | Manju Ahmed

Committee Begum Runa Laila Mazumdar

(1CC) Latifa Begum

Salma Khatun, G.S., Student Union,
FAAC
Atiqur Rahman, President, Student
Union, FAAC

Member

Objectives: The Internal Complainant Committee (ICC) deals with issues relating to
sexual harassment among the students as well as employees of the College. Anti-Sexual
Harassment Cell/ICC assures the complaints of the students, teaching and non-teaching

staffs and treats with dignity and respect. The situation arising in such matter is handled




with utmost attention and tried to go for amicable solution.

To provide security to the female in various sexual matter.

To mitigate various problems arisen in sexual matter among the employees as well
as student of the College.

To organize gender sensitization awareness programme among the students and
society.

To deal with cases of discrimination and sexual harassment in a time bound manner,

aiming at ensuring support services to the victimized

Dr. Syed Atowar Rahman Co-ordinator

Anti-Ragging Md. Nuruzzaman Hoque
Committee Nasir Uddin Ahmed

Kanchan Choudhury

Dr. Samir Ali

Member

Objectives: The Anti-Ragging Committee works for preventing any kind of ragging to

the new comer students. Ragging is strictly prohibited in the College. Any types of teasing
or taunt is regarded as an offence which may lead to punitive measure. At the very
beginning of each session, an open meeting is organized to cognize and orient the students
to academic matter. Students are strictly warned not to indulge in any ragging related issue.
The Institution has been applying a principle of Zero Tolerance. Some of the functions of

the said Cell are mentioned as follows;

» To take precaution against ragging in the College.

» To take necessary steps against the menace of ragging among the student either
within campus or outside campus who are found guilty of ragging and /or abetting
ragging, actively or passively, or being part of a conspiracy to promote ragging as

per guidelines of UGC.

Dr. Shokim Uddin Ahmed Co-ordinator
Hazrat Ali
Md. Abul Ali
Unnat Bharat Abhiyan | Abul Kashem
(UBA) Cell Mohibul Hoque Choudhury
Kanchan Choudhury
Asraf Ali
Azizul Hogue Ahmed
Dr. M. Seik Mozibar Rahman

Member




Objectives: The UBA Cell is generally constituted with the objective of utilizing the
intellectual manpower of the College in favour of rural people. It undergoes various
activities for the all-round development of the people in the locality. Following are some
functions of the Cell,

i) To engage the faculties and students in understanding rural realities

i) To identify and assess the local problems and needs in the adopted villages

iii) To organize some awareness programme related with the rural development for the
benefit of the rural people.

iv) To devise process for effective implementation of various government programmes.

Kanchan Choudhury Ranger Leader

The Bharat Scouts & | Students are Rangers Members

Guides Mohibul Hoque Choudhury Rover Leader

Students are Rovers Members

Objectives:

The Ranger and Rover Unit of the Bharat Scout & Guide of F.A. Ahmed College,
Garoimari works for building confidence and self-esteem among the students of the
College. They learn important life-skills, team building, outdoor adventure, education and
fun. It helps them to explore, to discover the world beyond classroom, and also helps in all

round development. Various activities are held throughout the year.

Abdul Karim Al-Aman Programme Officer

Md. Abul Ali
Ayan Ali Ahmed Advisory Member
Some students are VVolunteers

NSS Unit

Objectives:

NSS- National Service Scheme is an organisation in India that builds within every youth the
love to serve the society. It is the association of young minds of PU,degree and University
level students. The motto of the NSS Units of the College is “Not me, but you". Some of
the important functions of NSS Unit of the College are as follows:

1) To develop habit of self-service to the society without any biasness.
i) To arrange some outreach programme for the benefit of the society.
iii) To help every needy person.




Mohibul Hoque Chuodhry Co-ordinator
Md. Abul Ali
Career Guidance & | Kanchan Choduhruy

Placement Cell Taibor Rahman Khan Member
President, Students Union, FAAC
G.S. Students Union, FAAC

Objectives: Career Guidance and Placement Cell works for the students in preparing

them in job market. Some of the functions of the Cell are mentioned as follows;

To develop the communication skill of the students in facing the external world.
To persuade the students into the job world.

To prepare the student into the job market.

To arrange some skill development programme for the students to be ease with
the external situation related with employment opportunity.

Begum Runa Laila Mazumdar Co-ordinator
Manju Ahmed
Canteen Committee | Kanchan Choudhury
Taibor Rahman Khan Member
Dr. M. Seik Mozibar Rahman
President of Students Union

Objectives: The Canteen Committee of the College looks after the services offered by the
canteen. Some of the important functions of the Canteen Committee are as follows;
)} To check whether the canteen is maintain a hygienic condition or not
i) To take care of price of the items offered by the Canteen whether it is reasonable
or not.

To guard the Canteen whether it is running as per the rules and regulation or not.

Secretary, Girl’s Common Room Co-ordinator
Dr. Ruhul Amin

Yuva Tourism Club | Kanchan Choudhury

Begum Runa Laila Mazumdar
Lutfor Rahman

Member

Objectives: The Yuva Tourism Club works for encouraging students for arranging
departmental tour in the College and also tries to encourage the neighbouring educational
institutes in this respect. It arranges some programmes to encourage students and people
towards Tourism so that Tourism can be an important matter of concern in our state Assam
in particular and India in general.




Standard Clubs

Latifa Begum

Co-ordinator

Md. Nuruzzaman Hoque

Manju Ahmed

Dr. Syed Atowar Rahman

Dr. M. Seik Mozibar Rahman

Member

Objectives: The basic objectives of this programme are;
) To impart knowledge among the Mentors with reason thereof to reorient

attitudes of young generation for students' growth.

To motivate the youths to work for the National Interest.

To inculcate standards culture and to sensitize the students on impact of

standards on life and society.

To help students select a career in the way of life.

Disaster Management
Cell

Md. Asraf Ali

Co-ordinator

Dr. Ruhul Amin

Jakir Hussain

Mohibul Hoque Choudhury

President, Students Union of the College

G.S. of the Students Union of the College

Member

Objectives: Disaster Management Cell of the College aims at the following objectives;

The Disaster Management Cell of the college works in creating awareness among students,

faculties and the College community in general about the havoc caused by natural disasters

like earthquake, flood, firing, pandemic diseases etc. It tries to reduce risk and

vulnerabilities due to such disasters. The College community area basically flood prone

area and takes some measures to help the flood affected people when situation arises. Also

it creates some awareness camp among students and public at the time of epidemics.

Electoral Literacy
Club

Dr. Shaikh Fokor Uddin Ali Ahmed

Co-ordinator

Md. Nuruzzaman Hoque

Begum Runal Laila Mazumdar

Some students are Members

Member

Objectives: Electoral Literacy Clubs (ELC) is a platform to engage adult Students, and
village people to interplay their voting rights. It is constituted at the behest of Election
Commission of India. ELC of the College takes initiatives to motivate & aware and ensures
the participation of youth & future voters who are pillars of Indian democracy. The main




objectives of the ELC are as follows;

To promote awareness of ‘Right to Vote’ among students and faculty members
of the College.

To enable critical thinking on issues related to election Rights, Democracies and
its processes.

ELC generally works to educate the future voters about enrolment, and other
Electoral Process like EVM/VVPAT.

To develop a culture of electoral participation and maximize the Ethical Voting
etc.

Aynul Hoque Choudhury Co-ordinator

Yuva Shakti Dr. Ruhul Amin
Nasir Uddin Ahmed

Member

Objectives:
Earlier Youth Club replaced as Yuva Shakti is a Cell that works for driving the

youths/students into right direction. It tries to create feeling of national integrity among the
students irrespective to caste, creed, religion and language. The students of the College are
coming of different segments and thus tried to give a moral values among them through

organizing various programmes.

Aynul Hogue Choudhury Co-ordinator

Taibor Rahman Khan

Red Ribbon Club Azizul Hoque Ahmed
Kanchan Choudhury

Dr. M. Seik Mozibar Rahman

Member

Objectives:

Red Ribbon Club is the Cell that works for the development of health issue of the staff and
students of the College. Basically, it deals with to educate students with spot-on and
adequate information about HIV/AIDS/STI/sexuality and other related issues. Following
are some important functions of the RRC;

i) To cognize the youths about the sex and sexual abuse etc.

i) To sensitize the youth/students regarding care and support needs to get rid of
panic of HIV & AIDS (PLWHA).
To create awareness among the youths about the health care services related to
HIV/AIDS/drug use and other.
To organize and facilitate voluntary blood donation camps and mobilize the

youth for voluntary blood donation.




Aynul Hoque Choudhury Co-ordinator

Md. Jamir Uddin Ahmed

ICT Cell Dr. Shaikh Fokor Uddin Ahmed
Dr. M. Seik Mozibar Rahman Member
Dr. Samir Ali

Objectives: The ICT Cell generally works for the overall development of information
and communication of the College. Some of the important objectives of the Cell are
mentioned as follows;

i) To develop the ICT related issues in the College.
i) To develop College website and also to assist library in upgrading techniques.
iii) To facilitate the faculties in different ICT related works.

Begum Runa Laila Mazumdar Co-ordinator

Jakir Hussain

Kanchan Choudhury

ECO-Club Mohibul Hoque Choudhiury

Dr. M. Seik Mozibar Rahman

President, Student Union, FAAC
Secretary, Social Service Student Union,
FAAC

Objectives: Eco Club plays an important role in creating environmental awareness
amongst the present as well as future generation. It keeps an inter-linkages with the
sustainable Development. It keeps a bird eye view of maintaining overall environmental
condition of the College and surroundings. Some of the important objectives of the Cell are

mentioned as follows.

To motivate the students of the College to keep their surroundings green and
clean by undertaking plantation of trees.

To promote ethos of conservation of water resources by minimizing the use of
water.

To sensitize the students about how to minimize the use of plastic materials and
not to throw them in public places.

To organize awareness programmes such as Quiz, essay, painting competitions,
rallies, etc. regarding various environmental issues and educate children about

re-use of waste material & preparation of products out of waste.

| Latifa Begum | Co-ordinator




Manju Ahmed

Media Cell Kanchan Choudhury

Dr. Syed Atowar Rahman

Dr. M. Seik Mozibar Rahman

Member

Objectives:

The Media Cell works for creating awareness among the students about the proper use of
social media, inter-linkages with media (print and electronic) etc. However, it acts as the
nodal Cell of keeping a close contact with fourth pillars of democracy about various

College related issues.

D. Babor Ali Co-ordinator

Md. Abul Ali

Library Advisory Hazrat Ali

Committee Ayan Ali Ahmed

Begum Runa Laila Mazumdar
Dr. M. Seik Mozibar Rahman
Md. Mahbubur Rahman

Member

Objectives:

The Library Advisory Committee plays an important role in academic matter of the

College. Following are some important functions played by the library of the College.

i) To formulate policies for the all-round development of library and assist library in
providing need-based information services.

ii) To review the operational approach of the library and to rectify the necessary
footsteps.

iii) To evaluate the suggestions made by the library users and to implement it properly

etc.

NEP Dr. Samir Ali Co-ordinator

Task Force Md. Jamir Uddin Ahmed
Jakri Hussain

Member

Objectives:

NEP Task Force Committee is basically formulated as per the instruction of State Govt. of
Assam to look after all the NEP related matter. Following are some objectives of NEP Task
Force Committee;

i) To formulate policies for proper implementation of NEP as per the guidelines.
ii) To take care of whether MDCs/IDCs, AECs, SECs are properly going on or not.

iii) To apply and disseminate information coming from higher authority on NEP-2020.




iv) To evaluate the suggestions made by the Staff and Students on NEP related issues.

Note: Principal i/c is the Chairman of all the above mentioned Cells and

Committees.
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Office of the Principal i/c
F.A. AHMED COLLEGE, GAROIMARI

P.O.-Tukrapara, Dist- Kamrup, Assam, Pin: 781137

Website: www.faacollege.org:: E-mail:faacollege1984@gmail.com

First Cycle NAAC Accreditation 2023

Criteria-6
Governance, Leadership and Management

Metric 6.1.1 The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional practices
such as NEP implementation, sustained institutional growth, decentralization,
participation in the institutional governance and in their short term and long term
Institutional Perspective Plan.

Financial Autonomy of Cells in Accomplishing Activity
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